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About me

• Ed Pinsent, Digital Archivist at ULCC since 
2004

• Teaches the DPTP

• Offers consultancy in digital preservation

• Background as archivist / records manager

• Experience in web-archiving, repository 
management, metadata projects, migration, 
digitisation, project management etc.

• See more at digital archives blog 
http://dablog.ulcc.ac.uk/

http://dablog.ulcc.ac.uk/
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Plan

• What is Assessment Readiness?

• Using the DPCMM

• Other assessment models / toolkits / 
standards

• How to pick the best one for your 
organisation and needs

• Next steps…towards embedding

• Advertisement for the DPTP
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What is Assessment Readiness?

• Way of measuring your organisation’s capability 
to do digital preservation

• Often measured using a benchmark / framework

• Helps you:

–

–

–

–

–

–
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Using DPCMM

• Digital Preservation Capability Maturity 

Model (DPCMM), Dollar & Ashley 2013 

(http://www.savingthedigitalworld.com/)

• DPCMM assesses your capability for 

supporting digital preservation…

• And measures how mature that capability 

is

http://www.savingthedigitalworld.com/
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Assess 15 core areas of preservation work
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Score Example
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6. Formats
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Other Maturity Models

• Library of Congress Levels

• Cornell’s 3 legs / 5 stages

• AIDA and CARDIO

• DRAMBORA

• Adrian Brown’s maturity model

• TRAC / TDR and other audit standards 
(see William’s module)

• Pardo, Becker, Tessella…



@ulcc www.ulcc.ac.uk

Library of Congress Levels
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Cornell’s five stages

1. Acknowledge: Understanding that digital 

preservation is a local concern;

2. Act: Initiating digital preservation projects;

3. Consolidate: Seguing from projects to 

programs;

4. Institutionalize: Incorporating the larger 

environment; and

5. Externalize: Embracing inter-institutional 

collaboration and dependency.
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“A staircase, not an 

unassailable wall”

Stage 1

Stage 2

Stage 3

Stage 4

Stage 5

D
igital P

reservatio
n
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Cornell’s three legs
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AIDA

http://aida.jiscinvolve.org/wp/
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DRAMBORA

1. Mandate & Commitment to Digital 
Object Maintenance

2. Organisational Fitness

3. Legal & Regulatory Legitimacy

4. Efficient & Effective Policies

5. Adequate Technical Infrastructure

6. Acquisition & Ingest

7. Preservation of Digital Object 
Integrity, Authenticity & Usability

8. Metadata Management & Audit 
Trails

9. Dissemination

10. Preservation Planning & Action
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Parliamentary Archives
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How to pick the method that’s best for 

you

• Why do you want to assess your 

capability?

–

–

–

–
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How to pick the method that’s best for 

you

• How much of the organisation will you 
assess?
–

• What do you expect to gain from it?
–

–

–

• What will you do next?



@ulcc www.ulcc.ac.uk

How assessment can help you move 

forward

• Make internal improvements in your team

• Make improvements in the organisation

• Identify quick wins / changes you can make 

easily

• Improve services for users

• Use results to help spend money wisely / 

make targeted improvements

• Use results as leverage for a business case
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Next steps

• Use assessment readiness as one part of 

your strategy

Use cases + business case + maturity assessment >    preservation plan

+ +



@ulcc www.ulcc.ac.uk

Conclusion

• There are many models (with some 
common ground)

• An assessment takes effort, time and 
money, SO:
–

–

–
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Advertisement

• The award-winning Digital Preservation Training 
Programme now offers two levels of learning

–

–

• Aligned with DigCurv principles

• Next courses

–

–
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http://www.dptp.org

e.pinsent@ulcc.ac.uk
stephanie.taylor@ulcc.ac.uk

mailto:e.pinsent@ulcc.ac.uk
mailto:Stephanie.Taylor@ulcc.ac.uk
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Citations / references

• DPCMM: http://www.savingthedigitalworld.com/

• Library of Congress NDSA Levels: 

http://www.digitalpreservation.gov/ndsa/activities/levels.html

• Cornell University 5 Stages: http://bit.ly/1xVeFMu

• AIDA: http://aida.jiscinvolve.org/wp/

• CARDIO: http://cardio.dcc.ac.uk/

• DRAMBORA: http://www.repositoryaudit.eu/

• Adrian Brown’s model: 

http://web.stanford.edu/group/dlss/pasig/PASIG_April2011/Day2/0900-

adrian-brown-362563.pdf

• Jefferson Bailey: http://www.jeffersonbailey.com/i-review-6-digital-

preservation-models-so-you-dont-have-to/

http://www.savingthedigitalworld.com/
http://www.digitalpreservation.gov/ndsa/activities/levels.html
http://bit.ly/1xVeFMu
http://aida.jiscinvolve.org/wp/
http://cardio.dcc.ac.uk/
http://www.repositoryaudit.eu/
http://web.stanford.edu/group/dlss/pasig/PASIG_April2011/Day2/0900-adrian-brown-362563.pdf
http://www.jeffersonbailey.com/i-review-6-digital-preservation-models-so-you-dont-have-to/

